
RCI, PAL, Army Owned Housing Training

15-19 September 2014

Monday, September 15, 2014

Start Time Duration Session Speakers/Support Room

1200 2 hours Training Registration at KC Airport Marriott  Berreman Foyer/Grand Ballroom

1400 30 minutes Welcome Remarks Hayes, Harrison, Bolden, Glenn Grand Ballroom

1400 30 minutes Pay as You Go Refreshment Table Open Hotel Staff Foyer

1430 30 minutes Administrative Information Chamberlain/Hutton/Hotel Staff Member Grand Ballroom 

1500 2 hours
Top Challenges for RCI, Privatization and Army Family Housing; PAM Handbook 

Update; State of the RCI & PAL Portfolio
Hayes, Harrison, Bolden, Clark, Glenn Grand Ballroom

1600 10 minutes Break

1700 2 hours Session Wrap-up Chamberlain/Hutton Pavilion

Open Evening

Tuesday, September 16, 2014

Start Time Duration Session Speakers/Support Room

0700 1 hour Personal Time/Breakfast All Marriott Hotel

0800 45 minutes Travel to Fort Leavenworth via bus All

0900 1 hour
Legal Open Forum / Q&A (Sex offenders/Davis-Bacon/Ethics & Concierges/Dog 

Policy)
Connor Room A, B, C

1000 10 minutes Break

1010 50 minutes RCI and AFH Policy Updates Scharl/Harrison/Connor/Chamberlain Room A, B, C

1100 1 hour Real Estate Process/Actions Mahoney/Germano/Hakey Room A, B, C

1200 1 hour Lunch

1300 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

#1: UPH Projects/Performance/Future Plans Hunter/Brannon Room A

#2: Construction Draws, 2885 Compliance, Quality Review Scharl/Guzowski/Flatland Room B

#3: RCI Asset Mgmt Team Responsibilities (Cardin, Cole, Baker) Hutton/Guzowski/Cardin/Cole/Baker Room C

#4: GFOQ Management (AFH Program $/non AFH $/6 yr plan/managing Conlan/Marken Hearth Room

1350 Break Break

1400 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

#1: UPH Projects/Performance/Future Plans Hunter/Brannon Room A

#2: Construction Draws, 2885 Compliance, Quality Review Scharl/Guzowski/Flatland Room B

#3: RCI Asset Mgmt Team Responsibilities (Cardin, Cole, Baker) Hutton/Guzowski/Cardin/Cole/Baker Room C

#4: GFOQ Management (AFH Program $/non AFH $/6 yr plan/managing Conlan/Marken Hearth Room

1450 Break Break

1500 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

#1: UPH Projects/Performance/Future Plans Hunter/Brannon Room A

#2: Construction Draws, 2885 Compliance, Quality Review Scharl/Guzowski/Flatland Room B

#3: RCI Asset Mgmt Team Responsibilities (Cardin, Cole, Baker) Hutton/Guzowski/Cardin/Cole/Baker Room C

#4: GFOQ Management (AFH Program $/non AFH $/6-yr plan/managing Conlan/Marken Hearth Room

1550 10 minutes Break

1600 1 hour General Session Paul Cramer/Carla Coulson/Greg Kuhr Room A, B, C

1710 Buses depart Fort Leavenworth for KC Marriott

Open Evening



RCI, PAL, Army Owned Housing Training

15-19 September 2014

Wednesday, September 17, 2014

Start Time Duration Session Speakers/Support Room

0700 1 hour Personal Time/Breakfast All Marriott Hotel

0800 4 hours Senior Executive Meeting - By Invitation Only Hayes/Marken Marriott Hotel

0800 45 minutes Travel to Fort Leavenworth via bus All

0900 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

 #1: HSO Support and Relationship w/RCI Partners (Landlord/Tenant Relations) Purkey/Scharl Room A

#2: Major Decisions/MSPs/Out-Year Planning Bucher/Mahoney Room B

#3: Operating Budget/CRR/Planning  Brannon/Hutton/Flatland/Ross Room C

#4: MSA Reimbursables Carr/Wilhoit Hearth Room

0950 10 minutes Break

1000 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

 #1: HSO Support and Relationship w/RCI Partners (Landlord/Tenant Relations) Purkey/Scharl Room A

#2: Major Decisions/MSPs/Out-Year Planning Bucher/Mahoney Room B

#3: Operating Budget/CRR/Planning  Brannon/Hutton/Flatland/Ross Room C

#4: MSA Reimbursables Carr/Wilhoit Hearth Room

1050 10 minutes Break

1100 50 minutes BREAKOUT SESSIONS REPEATED 3 times - Attendees must pick top 3

 #1: HSO Support and Relationship w/RCI Partners (Landlord/Tenant Relations) Purkey/Scharl Room A

#2: Major Decisions/MSPs/Out-Year Planning Bucher/Mahoney Room B

#3: Operating Budget/CRR/Planning  Brannon/Hutton/Flatland/Ross Room C

#4: MSA Reimbursables Carr/Wilhoit Hearth Room

1200 1 hour Lunch

1300 50 minutes Career Program 27 Harrison/Glenn Room A, B, C

1300 50 minutes Inter-Governmental Support Agreements (IGSA) Bolden/Wilhoit Hearth Room

1350 10 minutes Break

1400 50 minutes Garrison Commander Panel GC (Carlisle, Riley, Leavenworth)/Bolden Room A, B, C

1450 10 minutes Break

1500 50 minutes RCI Energy Conservation Program Update Bolden/Carr/Ross Room A, B, C

1500 50 minutes FSBP 2020 Miranda/Shelley Hearth Room

1550 10 minutes Break

1600 50 minutes Q&A Panel With Housing Leaders Hayes/Bolden/Harrison/Glenn Room A, B, C

1700 2 hours PAL Tour Hoge Barracks - Fort Leavenworth (must sign up for delayed transportation) Hayes/Abdoo PAL Hotel

1710 Buses depart for KC Marriott or PAL Tour for Hoge Barracks

1730 KC Marriot Managers Reception Marriot Hotel

1900 Bus leaves Hoge Barracks for KC Marriott 



RCI, PAL, Army Owned Housing Training

15-19 September 2014

 Thursday, September 18, 2014

Start Time Duration Session Speakers/Support Room

0700 1 hour Personal Time/Breakfast All Marriott Hotel

0800 45 minutes Travel to Fort Leavenworth via bus All

0900 45 minutes Project Budgets and Impacts (BAH Analysis) Hayes/Clark Room A, B, C

0945 30 minutes Renewable Energy Opportunities and Solutions Hayes/Lend Lease/BBC Room A, B, C

1015 15 minutes PAL Update Abdoo Room A, B, C

1030 10 minutes Break

1040 45 minutes BREAKOUT SESSIONS REPEATED 2 times - Attendees must pick top 2

 #1: Challenges with Design Build Contracts Hayes/Flatland Room A

#2: RCI Reports/Templates Guzowski/Brannon/Stefanski Room B

#3: Social and other Forms of Media/Virtual Housing Experience Foster/Lend Lease/BBC Room C

1125 45 minutes BREAKOUT SESSIONS REPEATED 2 times - Attendees must pick top 2

 #1: Challenges with Design Build Contracts Hayes/Flatland Room A

#2: RCI Reports/Templates Guzowski/Brannon/Stefanski Room B

#3: Social and other Forms of Media/Virtual Housing Experience Foster/Lend Lease/BBC Room C

1210 50 minutes Lunch

1300 50 minutes BREAKOUT SESSIONS REPEATED 2 times - Attendees must pick top 2

 #1: Finance Session (understanding a pro forma) Wilhoit/Stefanski Room A

#2: eMH & eMH Reporting Foster/Brannon/Berreman Room B

#3: HOMES.mil Purkey Room C

1350 10 minutes Break

1400 50 minutes BREAKOUT SESSIONS REPEATED 2 times - Attendees must pick top 2

 #1: Finance Session (understanding a pro forma) Wilhoit/Stefanski Room A

#2: eMH & eMH Reporting Foster/Brannon/Berreman Room B

#3: HOMES.mil Purkey Room C

1450 10 minutes Break

1500 30 minutes BAH Allotment Process Rose Halberg - MAC Room A, B, C

1530 30 minutes Resident Satisfaction Survey Update Clark/Hutton Room A, B, C

1600 50 minutes Army Only Session - Project Partnership Collaborating/Communications Hayes/Bolden Room A, B

1600 50 minutes Partner Only Session - Action Request for Army Partners Chuck Parker - Corvias Group Room A, B

1650 10 minutes Break

1700 30 minutes Closing Discussion/Training Hot Wash/Training Concludes Hayes/Bolden/Harrison/Glenn Room A, B

1730 Buses depart Fort Leavenworth for KC Marriott

Open Evening


